
 
 

6.1.1 The governance and leadership is in accordance with vision and mission of the 

institution and it is visible in various institutional practices such as decentralisation and 

participation in the institutional governance 

Response: 

 

KVSR Siddhartha College of Pharmaceutical Sciences (KVSRSCOPS),the first 

private (self-finance) pharmacy college  founded in 1994 sponsored by Siddhartha Academy 

of General & Technical Education (SAGTE), is an approved institute by AICTE and PCI, 

New Delhi and  affiliated  to  Krishna University, Machilipatnam. The Governing body, 

Convenor Committee, and Program Assessment Committee framed the vision and mission 

for the institution. 

VISION: 

 To create competent pharmacy professionals in demonstrating health care delivery and 

research in promoting academic and professional excellence. 

MISSION: 

 To provide transformative learning experience that prepares students for successful careers 

in research, education and pharmacy practice.  

 To promote values of professionalism, lifelong learning and leadership skills among 

students.  

The governing body of SAGTEdecentralises the responsibilities and participates in 

institutional governing body meetings to finalize the financial decisions in allocation of budget 

for the continuous improvement of the quality and equity of student’s education and 

research.The governing body is set up in accordance with PCI and AICTE regulations 

including a nominee from Affiliated University.  

The convenor committee meetings serve to enhance communication, collaboration, and 

decision making, leading to the continuous improvement and advancement of the institution. 

The program assessment committee plays a critical role in evaluating program outcomes, 



 
 

course outcomes, implementing effective assessment strategies, fostering continuous 

improvement ensuring compliance with standards. 

The Principal ensures smooth functioning of administrative and academic processes by 

implementing the designed policies. IQAC helps in planning and organizing the events. The 

principal and IQAC ensures participation of all the staff through various committees. IQAC 

discusses with principal on annual reports by conducting periodic program reviews for further 

improvement in the next academic year to enhance the quality of education. 

The Principal coordinates with HODs’, faculty to ensure implementation of plans and 

policy decisions by various committees. The coordinators and members of various committees 

form as the pillars of hierarchal structure for effective implementation of objectives in fulfilling 

the vision and mission of our college and holds regular meetings and internal audits with the 

necessary individuals at all levels. Our proud Alumni supports students career growth by 

initiating placements to enhance their job prospects, fosters connecting between academia and 

industry.  Students are made aware of these value systems by collaborating with the faculty 

towards greater social well-being of the society. 

The perspective plan of our college reflecting vision and mission includes academic 

excellence by producing skilled pharmacy graduates, faculty development for scientific 

contribution, ensuring access to latest pharmaceutical equipment and upgrading library with 

software for research purpose. Also provides student support which includes academic 

advising, counseling, career guidance and extra - curricular activities, industry partnership and 

collaboration to facilitate internships, research, opportunities for students and faculty to gain 

practical experience to update with industry trends, initiating community outreach programs to 

serve the health care needs by organizing health camps, awareness camps, and health 

promotion activities. Also financial management practices ensure transparency to support the 

college’s growth and invest in faculty, infrastructure, research and student support initiatives.  

 

 


















































